
0 |  Ratlou Local Municipality   SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) 2024/2025 

 

zzzzzzzzzzzzzzzzzzzzzzzzzzzzzzz 

 

 

  

RATLOU LOCAL MUNICIPALITY 
 

 

 

 

MID-TERM REPORT 

 

      

PERIOD 1 JULY  2024 – 31 

DECEMBER 2024  

 



1 |  Ratlou Local Municipality   SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) 2024/2025 

 

CHAPTER 1 

1. INTRODUCTION  

 

1.1 Background 

The Service Delivery and Budget Implementation Plan represent the operationalization of the Integrated Development Plan which 

was tabled in council as council’s strategic document. The Service Delivery and Budget Implementation Plan cascades the IDP 

Priorities, Objectives, and Targets into a one year plan through which council will hold the administration accountable.  

 

The SDBIP therefore serves as a “contract” between the administration, council and community expressing the goals and 

objectives set by the council as quantifiable outcomes that can be implemented by the administration over the next twelve months. 

This provides the basis for measuring performance in service delivery against end of-year targets and implementing the budget. 

(MFMA Circular 13, 2005, pg2) 

1.2 Legislative Imperative 

In terms of Section 53 (1) (c) (ii) of the Local Government: Municipal Finance Management Act (MFMA), the SDBIP is defined as a 

detailed plan approved by the mayor of a municipality for implementing the municipality’s delivery of municipal services and its 

annual budget, and which must indicate the following –  

 

a) projections for each month of – 

i. revenue to be collected, by source; and 

ii. operational and capital expenditure, by vote 

b) service delivery targets and performance indicators for each quarter, and 

c) other matters prescribed 
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According to Section 53 of the MFMA, the Mayor is expected to approve the SDBIP within 28 days after the approval of the budget. 

In addition, the Mayor must ensure that the revenue and expenditure projections for each month as well as the service delivery 

targets and performance indicators as set out in the SDBIP are made public after approval.   

The National Treasury, MFMA Circular 13 further provides a guide on the format and contents of the service delivery and budget 

implementation plan. According to Circular 13, the Top Layer SDBIP must consist of the following main sections:  

 Monthly projections of revenue to be collected for each source 

 Monthly projections of expenditure (operating and capital) and revenue for each vote 
 Quarterly projections of service delivery targets and performance indicators for each vote 
 Ward information for expenditure and service delivery 
 Detailed capital works plan broken down by ward over three years 

Circular 13 also introduces technical service delivery and budget implementation plans, (technical SDBIPs) which cascade the top 

layer SDBIP into departmental plans.  

1.3 Our Approach 

This plan attempts to comply with the requirements of the MFMA and Circular 13. It provides the strategic link between the IDP, 

budget and the operational plan of the municipality for a period of 12 months as required by legislation.  

 

The quarterly targets captured here will only indicate the number of outputs or indicators per quarter and the last date in terms of 

quarter in which the target must be achieved. Where there is a need to maintain a standard, the quarterly target will be captured 

as 100% meaning the annual target must be maintained. 
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CHAPTER 2 

2. MUNICIPAL BACKGROUND  

 

2.1 Brief Municipal Background 

Ratlou Local Municipality is one of the five local municipalities under the jurisdiction of Ngaka Modiri Molema District 

Municipality in the North-West Province. The municipality is a category B, and was established in 2000.  

 

It is divided into 14 wards and has 140 ward committee members. It is predominantly rural in character and agriculture forms 

the dominant economic activity. The municipality is led by a council of 28 elected councillors. The Mayor is the chairperson of 

the Executive Committee which is comprised of senior councillors who serve as chairpersons of the municipality’s portfolio 

committees.  

 

2.2 Organisational Structure 

 
The municipality has 6 departments including the office of the municipal manager. The departments are led by Senior Managers 
as indicated in the figure below.  
 

 
 

 

 

 

 

 

 

 

 

 

 

 

     

Municipal Manager 

Senior Manager: 

Corporate Services 

Senior Manager: 

Technical Services 

Senior Manager: 

      Planning &  Development 

Senior Manager: 

Community Services 

Chief Financial 

Officer 

Filled  Not Filled  



4 |  Ratlou Local Municipality   SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) 2024/2025 

 

 

 

2.3  POWERS AND FUNCTIONS ASSIGNED  

The mandate of the municipality, as contained in Section 152 of the Constitution also serves as the municipal 

Strategic Focus Areas: 

 To provide democratic and accountable government for local communities; 

 To ensure the provision of services to communities in a sustainable manner; 

 To promote social and economic development; 

 To promote safe and healthy environment; 

 To promote the involvement of communities and community organizations in the matters of local 

government. 

These policy statements guide the formulation and implementation of the Integrated Development Plan and 

therefore every decision and action of the municipality. 
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Powers and functions Description Performed/not 

performed  

Air Pollution Management of the air quality that affects human health. Not performed 

Building Regulations 

 

Regulations through by-laws that provide for approval of building plans, building 

inspections and control of operations and enforcement of contraventions of building 

regulations. 

Not performed 

Child Care Facilities 
Facilities for early childhood care and development which fall outside the competence 

of national and provincial government. 
Not performed 

Electricity Reticulation 

 

Bulk supply of electricity which includes for the purposes of supply, transmission, 

distribution and where applicable generation of electricity to areas where the 

municipality has been providing this service prior to authorization. 
Not performed 

Fire Fighting Planning, coordination and regulation of fire services. Not performed 

Local Tourism 
Promotion, marketing and development of tourist attraction within the municipal area in 

order to attract tourists. 
Performed 
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Municipal Airport 
A demarcated area on land or water or a building which is used for the 

arrival or departure of aircraft. 
Not performed 

Municipal Planning Compilation and implementation of integrated development plan. Performed 

Municipal Public Transport The regulation and control of services for the carriage of passengers. Not performed 

Storm Water Management of systems to deal with storm water in built-up areas Performed 

Trading Regulations Regulation of any area or facility dealing with trade in goods or services. Performed 

Water  

 

Establishment, operation, management and regulation of a portable water 

supply system, including the services and infrastructure required. Not Performed 

Sanitation 

 

Establishment, operation, management and regulation of a potable water 

supply system, including the services and infrastructure required. Not performed 

Amusement Facilities Management and control of a public place for entertainment. Not performed 

Billboards and Display of 

Advertisement in Public 

Places 

Display of written or visual descriptive material which promotes the sale and 

encourages the use of goods and services found in streets, roads, etc. Not performed 

Cemeteries, Funeral Parlours 

and Crematoria 

Establishment, conduct and control of facilities for the purpose of disposing of 

human and animal remains. 
Not performed 

Control of Public Nuisance Cleaning of public streets, roads, and other public spaces. Performed 

Control of Undertakings that 

sell Liquor to the Public 

Includes inspection service to monitor liquor outlets for compliance to license 

requirements. Not performed 

Facilities for the 

accommodation Care and 

Burial of Animals 

Control and monitoring of facilities which provide care for the animals and 

their burial or cremation Not performed 

Fencing and Fences 
Provision and maintenance or regulation of any boundary or deterrents to 

animals and pedestrians along a street or road. 
Not performed 
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Licensing of Dogs 

 

Control over the number and health status of dogs through a licensing 

mechanism. Not performed 

Licensing and control of 

Undertakings that sell Food to 

the Public 

Maintenance of environmental health standards through regulation, licensing and monitoring 

of any place that supply refreshments or food for consumption to the public. Not performed 

Local Amenities 

 

Provision, maintenance and control of any municipal, land or building reserved for the 

protection of places or scenic objects, historical and cultural value or interest. Performed 

Local Sport Facilities 
Provision, management and control of any sport facility within the municipal area. 

Performed 

Markets 

 

Establishment operation or management of markets other than fresh produce markets. 
Performed 

Municipal Abattoirs Establishment, conduct and control of facilities for the slaughtering of livestock. Not performed 

Municipal Parks and 

Recreation 

Provision, management and control of any land or gardens set aside for recreation, 

sightseeing and or tourism. 
Performed 

Municipal Roads Construction maintenance and control of a road which the public has the right to. Performed 

Noise Pollution Control and monitoring of any noise that might affect human health or wellbeing. Not performed 

Pounds 

 

The provision management and maintenance of a facility set aside for securing animals 

confiscated by the municipality. Not performed 

Public Places Management, maintenance and control of any land or facility for public use. Performed 

Refuse Removal, Refuse 

Dumps and Solid Waste 

Disposal 

Removal of any household or other waste and the disposal of such waste in an area. 

Performed 

Street Trading 

 

Control, regulation and monitoring of eth selling of goods and services along public pavement 

or road reserve. Performed 
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Street Lighting Provision and maintenance of lighting for illuminating of streets Performed 

Traffic and Parking 
Management and regulation of traffic and parking within the area of the 

municipality 

Not performed 

Municipal Public Works 
Any supporting infrastructure or services to empower a municipality to 

perform its functions. 
Performed 

Cleansing  Cleaning of public places. Performed 

 

CHAPTER 3 

3. 2024/2025 SERVICE DELIVERY OBJECTIVES, KEY PERFORMANCE INDICATORS AND TARGETS 

 

The section that follows contains the municipal service delivery objectives, key Performance Indicators and targets for the 

2024/2025 financial year.  

 

The first part contains council’s high level objectives, which indicate what the municipality hope to deliver at the end of the 

financial year and how the organisation will look like to both the external and internal customers.  

 

Ratlou Local Municipality utilises the Balanced Score Card as the model to plan, implement, monitor and evaluate performance. 

With an emphasis on "balanced", the Scorecard uses four perspectives to answer critical service delivery questions. This provides 

the balance that successful organizations seek in measuring performance: The perspectives of the balanced Score Card are 

depicted in the table below:  
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Perspective Definition Leading Question  

Customer 
The municipality must focus on how to meet service 

needs in an efficient manner 

Is the organization delivering the services 

communities or its customers want? 

Financial 
The municipality must focus on how to meet service 

needs in an efficient manner. 
Is the service delivered at a good price? 

Internal Business 
The municipality needs to focus on those critical 
operations that enable them to satisfy citizens. 

Can the organisation improve upon a service by 
changing the way a service is delivered? 

Innovation, Learning and Growth  
The organization’s ability to improve and meet citizen 
demands ties directly to the employees’ ability to meet 

those demands 

Is the organisation maintaining technology and 

employee training for continuous improvement?   

 

The high level municipal strategic objectives are contained in the table below according to the perspectives of the Balanced Score 
Card and the National Key Performance Areas of Local Government.
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3.1 Municipal Strategy Map 
 

Key Performance 

Area 

Municipal 

Transformation and 

Organisational 

Development 

Service Delivery and 

Infrastructure 

Development 

 

Local Economic 

Development 

 

Municipal Financial 

Viability 

 

Good Governance and 

Public Participation 

 

Spatial Rational 

C
U

S
TO

M
E
R

 

 

Provision of Basic 

Municipal Services and 

Infrastructure 

  

Enhance Communication 

 

Promote Local Economic 

Development & Job 

Creation 

  

Facilitate the Provision of 

Housing Services 

 
Promote Community 

Participation 
 

   

  
Promote Good 

Governance 
 

F
IN

A
N

C
IA

L 

 

 

 

 

 

 
 

Improve Asset 

Management 
  

   Enhance Revenue    

 

 

 

 

  
 

 

Promote Financial 

Accountability  
 

IN
N

O
V

A
TI

O
N

 

LE
A

R
N

IN
G

 A
N

D
 

G
R

O
W

TH
 

Retain and Recruit 

Talented Employees 
     

Achieve Employment 

Equity     

Promote Accountable, 

Efficient and Transparent 

Organization 

 

Promote Innovation 

Learning and Growth      

 

IN
TE

R
N

A
L 

B
U

S
IN

E
S
S
 

 

Achieve a Positive & 

Productive Employee 

Climate 

   

Achieve Clean Audit Improve Spatial Planning 
Improve Technology 

Efficiency 
   

Promote Planning and 

Performance 

Management 
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OVERVIEW OF PLANNED TARGETS PER KEY PERFORMANCE AREA 
 

The Municipality’s Mid-Term Report structure in terms of the Key Performance areas includes the following; 
  
 

 Municipal Transformation and Institutional Development 

 Municipal Financial Viability 

 Infrastructure Development and Basic Services 

 Local Economic Development 

 Good Governance and Public Participation and 

 Lastly, Spatial Rationale 

  

 

OVER -ALL PEFORMANCE 
 

 MUNICIPAL 
TRANSFORMATION 
AND 
ORGANIZATIONAL 
DEVELOPMENT 

MUNICIPAL 
FINANCIAL 
VIABLITY 

LOCAL 
ECONOMIC 
DEVELOPMENT 

INFRASTRUCTURE 
AND BASIC 
SERVICES  

GOOD 
GOVERNANCE 

SPATIAL 
RATIONALE 

OVERALL 
PERFORMANCE 

TOTAL KPIs 

PLANNED FOR 

THE TERM  

08 09 05 

 

 

22 11 01 56 

TOTAL 
ACHIEVED 

08 07 
02 

14 08 01 42 

TOTAL NOT 
ACHHIEVED 

00 02 
03 

08 03 00 14 

PERFORMANCE 
ON 
PERCENTAGES 

100% 77% 40% 63% 72% 100% 75% 
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MUNICIPAL TRANSFORMATION AND INSTITTUTIONAL DEVELOPMENT 

 

Objective
s 

Performance 
Indicator 

Baseline  Annual Target Mid-Term Target Actual Performance 

Reasons for 
variance (under / 

over 
performance) 

Corrective  
measures 

P
R

O
M

O
T

E
 P

L
A

N
N

IN
G

 &
 P

E
R

F
O

R
M

A
N

C
E

 M
A

N
A

G
E

M
E

N
T

 

 

Number of 
2025/2026 IDP 
Adopted 

2022/2027 
IDP 

 1 2025/2026 IDP 
Adopted by 31 

May 2024 

Not a target for this 
quarter 

N/A N/A N/A 

Budget (R)  R50 000     

Number of Approved 
2024/2025 SDBIP 

2022/2023 
SDBIP 

1 Service 
Delivery and 
Budget 
Implementation 
Plan Approved 
by 28 June 2025 

Not a target for this 
quarter 

N/A N/A N/A 

Budget (R)  Operational     

Number of IDP Rep 
forums held 

4 IDP Rep 
forum 

meetings held 

4 IDP 
Representative 
forum meetings 
held by 30 June 
2025 

 

2 IDP Rep forum meeting 
held by 31 Dec 24 

Achieved 

2 IDP Rep forum meeting 

held 

N/A N/A 

Budget (R)  Operational     

2024/2025 IDP & 
Budget Schedule 
Activities adopted by 
Council 

2022/2023 
Schedule of 

Activities 
(IDP/Budget) 

2024/2025 IDP & 
Budget Schedule 

of Activities 
Adopted by 31 
August 2024 

2024/2025 IDP & Budget 
Schedule of Activities 
Adopted by 31 August 

2024 

Achieved 

2024/2025 IDP & Budget 
Schedule of Activities  
were Adopted by Council 

N/A N/A 

Budget (R)  Operational     

Number of Mid-term 
Assessment Held 

2023/2024 
Mid Term 

Assessment 

1 Mid Term 
Assessment held 

by 31 January 
2025 

Not a target for this 
quarter 

N/A N/A N/A 

Budget (R)  Operational     
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MUNICIPAL TRANSFORMATION AND INSTITTUTIONAL DEVELOPMENT 

 

Objectives 
Performance 
Indicator 

Baseline  Annual Target Mid-Term Target Actual Performance 
Reasons for variance 
(under / over 
performance) 

Corrective  
measures 

P
R

O
M

O
T

E
 P

L
A

N
N

IN
G

 &
 P

E
R

F
O

R
M

A
N

C
E

 

M
A

N
A

G
E

M
E

N
T

 

 

Number of Mid-term 
Assessments 
submitted to the 
Mayor & MEC  

2023/2024 
Mid Term 

Assessment 

1 Mid-Term 
assessment 
submitted to the 
Mayor & MEC by 
25 January 2025 

Not a target for this 
term 

N/A N/A N/A 

Budget (R)  Operational     

Number of Strategic 
Planning sessions 
held  

2019/2020 

1 Strategic 
Planning Session 
held by 30 
November 2024 

1 Strategic 
Planning Session 

held by 30 
November 2024 

Achieved 

The Strategic Planning 

Session was held 
N/A N/A 

Budget (R)  R 350 000     

Number of 202/24 
Annual Reports 
adopted by council 

2020/2021 
Annual 
Report 

1 23/24 Annual 
Report Adopted by 
Council by 31 
March 2025 

Not a target for this 
term 

N/A N/A N/A 

Budget (R)  Operational     

Number of PMS 
Policies reviewed & 
adopted by Council 

Policy exists 

1 PMS Policy 
reviewed & 
adopted by Council 
by 31 May 2025 

Not a target for this 
term 

N/A N/A N/A 

Budget (R)  Operational     

Improve 
Technology 
Efficiency 

Number of IT Master 
Plans Developed & 
adopted by Council 

Existing 

1 IT Master Plans 
Developed & 
adopted by Council 
by 30 May 2025 

Not a target for this 
term 

N/A N/A N/A 

Budget (R)  R100 000     
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MUNICIPAL TRANSFORMATION AND INSTITTUTIONAL DEVELOPMENT 

 
 

Objectives 
Performance 

Indicator 
Baseline  Annual Target Mid-Term Target Actual Performance 

Reasons for 
variance (under / 

over 
performance) 

Corrective 
measures 

IM
P

R
O

V
E

 T
E

C
H

N
O

L
O

G
Y

 E
F

F
IC

IE
N

C
Y

 

Number of Reports 
on Updated 

Municipal Website  

4 Reports on 
Updated 
Municipal 
Website 

4 Reports on Updated 
Municipal Website 
By 30 June 2025 

2 Reports on Updated 
Municipal Website 
By 31 Dec 2024 

2 Achieved 

 Report on Updated 
Municipal Website 
has been submitted 
 

N/A N/A 

Budget (R)  R20 000     

Number of reports 
on IT, Telephones 
complains received 

and submitted to 
Council for noting 

4 reports on IT, 
Telephones 
complains 
received 

4 reports on IT, 
Telephones 

complains received 
and submitted to the 

Audit Committee  
By 30 June 2025 (ICT 
Governance, Security 

Management & 
Operational 

Effectiveness) 

2 report on IT, 
Telephones complains 
received and submitted 
to the Audit Committee  
By 30 Dec 2024 (ICT 
Governance, Security 

Management & 
Operational 

Effectiveness). 

Achieved 

2  Report on IT, 
Telephones 
complains received 
and submitted to the 
Audit Committee 

N/A N/A 

Budget (R)  R1000 000     

Number of 
Operational 

Disaster Plans 
Reviewed 

Existing 

1 Operational 
Disaster Recovery 

Plans Reviewed and 
submitted to council 
for noting by 30 May 

2025 

Not a target for this term 

N/A N/A N/A 

Budget (R)  R100 000     

Number of Business 
Recovery Plans 
submitted to the 
Audit Committee  

New 

1 Business Recovery 
Plans submitted to 

the Audit Committee 
by 30 June 2025 

Not a target for this term N/A N/A N/A 

Budget (R)  Operational     
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MUNICIPAL TRANSFORMATION AND INSTITTUTIONAL DEVELOPMENT 

 

 

Objectives Performance Indicator Baseline  Annual Target Mid-Term Target Actual Performance 
Reasons for variance 
(under / over 
performance) 

Corrective 
measures 

 R
E

T
A

IN
 &

 R
E

C
R

U
IT

 

T
A

L
E

N
T

E
D

 

E
M

P
L

O
Y

E
E

S
 

 

 

Number of HR Policies 
adopted by Council 

20 Adopted 
Policies 

24 HR Policies 
adopted by 30 May 

2025 
 

Not a target for this 

term 

N/A N/A N/A 

Budget (R)  Operational     

Number of Human 
Resource Strategy adopted 

Existing 
1 Human Resource 
Strategy adopted by 

30 May 2025 

Not a target for this 
term 

N/A N/A N/A 

Budget (R)  Operational     

P
R

O
M

O
T

E
 I

N
N

O
V

A
T

IO
N

 L
E

A
R

N
IN

G
 A

N
D

 G
R

O
W

T
H

 

 

Number of 2024/2025 
Workplace Skills 
Development Plan (WSDP) 
submitted to LGSETA) 

2022/2023 
WSDP 

1 
2024/2025 WSDP 

submitted to LGSETA 
by 30 April l 2025 

Not a target for this 
term 

N/A N/A N/A 

Budget (R)  R 600 000     

Number of 2024/2025 
Workplace Skills 
Development Plan (WSDP) 
Adopted by Council 

2023/2024 
WSDP 

1 
2024/2025 WSDP 

adopted by 30  
May2025 

Not a target for this 
term 

N/A N/A N/A 

Budget (R)  Operational     

Number of applicants 
benefiting from the Tertiary 
fund assistance  

6 applicants 
benefitting 

24 applicants 
benefiting from the 

Tertiary fund 
assistance by 31 

March 2025. 
 

Advertisement by 30 
September 2024. 
Assessment to select 
the 10 beneficiaries 
by 31 December 
2024 

Achieved 

The Advertisement has 
been published 

N/A N/A 

Budget (R)  R 500 000     

Number of Workplace 
Skills Development Plan 
targets achieved 

New 

4 Workplace Skills 
Development Plan 
targets achieved by 
30 June 2025 

Not a target for this 
term 

N/A N/A N/A 

Budget (R)  R 100 000     
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MUNICIPAL TRANSFORMATION AND INSTITTUTIONAL DEVELOPMENT 

 

Objectives 
Performance 
Indicator 

Baseline Annual Target Mid-Term Target Actual Performance 
Reasons for variance 
(under / over 
performance) 

Corrective measures 

A
C

H
IE

V
E

 E
M

P
L

O
Y

M
E

N
T

 

E
Q

U
IT

Y
 

 

Number of 
Employment Equity 
Plan submitted to 
the dept of labour 

2022/2023 
Employment 
Equity Plan 

1 
Employment 
Equity Plan 

submitted by 15 
January 2025 

Not a target for this 
term 

N/A 

 
N/A 

 
N/A 

Budget (R)  Operational     
Number of 
Employment Equity 
targets achieved  

Employment 
Equity Plan in 

place 

2 EEP Targets 
achieved by 30 
June 2025 

Not a target for this 
term 

N/A 

 
N/A 

 
N/A 

Budget (R)  Operational     

A
C

H
IE

V
E

 P
O

S
IT

IV
E

 

E
M

P
L

O
Y

E
E

 C
L

IM
A

T
E

 

Number of LLF 
Meetings held 

3 

4 LLF Meetings 
held by 30 June 
2025. 
 

2 LLF Meetings held 
by 30 December 
2024 

Achieved 

3 LLF Meetings were held  

The over performance was 
due to two(2) special LLF 
that were held during the 
quarter 

N/A 

Budget (R)    Operational     
Number of 
employees that 
have signed Code 
of conduct   

235 

215  employees 
that have signed 
Code of conduct 
by 31 July 2024 

215 employees that 
have signed Code of 
conduct by 31 July 
2024 

Achieved 

215 employees that have 
signed Code of conduct 
 
 

N/A N/A 

Budget (R)    Operational     
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                                                                                                                      KPA: FINANCIAL VIABILITY 
 

Objectives 
Performance 

Indicator 
Baseline Annual Target Mid-Term Target Actual Performance 

Reasons for variance 
(under / over 
performance) 

Corrective measures 

P
R

O
M

O
T

E
 F

IN
A

N
C

IA
L

 A
C

C
O

U
N

T
A

B
IL

IT
Y

 

2025/2026 Budget 
approved by 
Council 

2023/2024 
Budget  

2025/2026 
Budget approved 
by 31 May 2025 

Process Plan 
(Schedule of 

Activities) Adopted 
by 31 August 2024 

       Achieved 

Process plan was adopted 
on the 28

th
 of August 2024 

N/A N/A 

Budget (R)  Operational     

Number of   Budget 
Related policies* 
adopted by Council 

14 Policies 

14 Budget 
Related Policies 
Adopted by 30 

May 2025 

Not a target for this 
term 

N/A N/A N/A 

Budget (R)  Operational     

2024/2025 
Adjustment Budget 
Approved by 
Council 

2022/23 
Adjustment 

budget 
approved 

Approved 
2024/2025 
Adjustment 

Budget by 28 
February 2025 

Budget Analysis 
Report (Actuals) by 
31 December 2024 

Achieved 

Budget analysis report has 
been prepared during the 
Mid-Term assessment 
 

N/A N/A 

 Budget (R)  Operational     
Council approved 
2023/2024 Annual 
Financial 
Statements (AFS) 
submitted to the 
Office of the 
Auditor-General (A-
G) 

2022/2023 
Audited AFS 

2023/2024 AFS 
submitted to A-G 

by  
30 August 2024 

Compiled & 
Submitted 
2022/2023 AFS by 
the 31 August 2024 

             Achieved 

AFS were compiled and 
submitted to office of AG 

on the 31
st
 of August 2024 

N/A N/A 

Budget (R)  R5000 000     

Number of Supply 
Management 
reports submitted 
to council 

4 Supply 
Management 

reports 

4 Supply 
Management 

reports submitted 
to council for 

noting 
 By 30 June 2025 

2 Supply 
Management reports 
submitted to council 
for noting by 31 
December 2024 

Achieved 

2  Supply Chain 

Management report has 

been submitted to council 

N/A 
 

 

N/A 

Budget (R)  Operational     
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KPA: FINANCIAL VIABILITY 

 

Objectiv
es 

Performance 
Indicator 

Baseline Annual Target Mid-Term Target Actual Performance 
Reasons for variance (under / 
over performance) 

Corrective 
measures 

R
E

V
E

N
U

E
 E

N
H

A
N

C
E

M
E

N
T

 

Number of 
Consumer 
Awareness 
campaigns held  

New 

2 Consumer 
Awareness 

campaigns held 
by 30 March 

2025 

1 Consumer 
Awareness 
campaigns held by 
30 September 2024 

Not Achieved 

0 Consumer Awareness 
campaigns held 

 

Delayed due to financial system 
migration  

 Awareness is 
scheduled for the 2nd

 

Quarter. 

 

Budget (R)  R50 000     

Number of MPRA 
meetings held 

4 PMRA 
meetings held 

4 MPRA 
meetings held by 

30 June 2025 

2 MPRA meetings 
held by 31

st
 

December 2024 

Not Achieved 

The target was not 
achieved 

0 MPRA meeting was held 

The Council had previously approved 
the writing off of rates balances, 

however subsequent to consultations 
with other relevant stakeholder the 

resolution was rescinded as it was not 
compliant with the legislation.  

The municipality is in 
Consultations with 
Farmers Union on 
this matter to speed 
up the process of 
recovering the debts. 

Budget (R)  Operational     
% Collection of 
billed revenue (i.e., 
Opening Balance + 
Billing-impairment-
closing + 
billing*100) 35% 

95% Collection of 
billed revenue 
(i.e., Opening 

Balance + Billing-
impairment-

closing + 
billing*100) 

95% Collection of 
billed revenue (i.e., 
Opening Balance + 
Billing-impairment-
closing + billing*100) 

Not Achieved 

Rentals= 54.6  % 

Rates & Taxes = 

60.92% 

Registration & Licencing 

Commission = 24.32% 

Average = 54.6 % 

Rates & Taxes Billing were completed 
and posted into the system. Payments 
were also made. 

The Municipality will 
continue engaging 
debtors whose 
accounts are 
outstanding until the 
debt is settled in full. 

Budget (R)  Operational     

Number of 
quarterly AFS 
submitted to 
Council 

New 

4 quarterly AFS 
submitted to 

Council for noting 
by 30 June 2025 

2 quarterly AFS 
submitted to Council 
for noting by 31 
December 2024 

 
          Achieved 

2  quarterly AFS was 
submitted to Council for 

noting 

N/A N/A 

Budget (R)  Operational     
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KPA: FINANCIAL VIABILITY 
 

Objective
s 

Performance 
Indicator 

Baseline 
  Annual 
Target 

Mid-Term Target Actual Performance 
Reasons for variance 
(under / over 
performance) 

Corrective measures 
 

 
 

    
A

C
H

IE
V

E
 C

L
E

A
N

 A
U

D
IT

 

  

 

Number of Audit 
Action Plans 
Developed to 
address Auditor – 
General (A-G 
Queries adopted by 
Council  

 
2021/22 Audit 

Action Plan 

1 Audit Action 
Plan Developed 
by 31 January 

2025 

Not a target for this 
term 

 
 
 
 

N/A N/A N/A 

Budget (R)  Operational     

Number of Reports 
on the 
Implementation of 
the Audit Action 
Plan noted by 
Council 

Existing 

 2 Reports on the 
Implementation 

of the Audit 
Action Plan 

noted by Council 
by 30 June 2025 

  

Not a target for this 
term 
 
 
 
 

N/A N/A N/A 

Budget (R)  Operational     

Number of PAAP 
reports included in 
the Management 
Meeting 

 
PAAP 

Progress 
Report 

4 PAAP reports 
included in the 
Management 
Meeting by 30 

June 2025 

5  PAAP reports 
included in the 
Management 
Meeting by 31 

December 2024 
 

 
Achieved 

6  PAAP reports were 
included in the 
Management Meetings 

The over performance 
was due to the Audit 
Steering Committee 
meetings during the 
Audit period 

N/A 

Budget (R)  Operational     

Number of Asset 
registers updated  

Existing 
1 Asset registers 
updated by 30 

July 2024 

1 Asset registers 
updated by 30 July 
2024 

Achieved 

1 Asset register updated by 
30 July 2024 

N/A N/A 

Budget (R)  Operational     
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                                                                                                          KPA: LOCAL ECONOMIC DEVELOPMENT 

 

Objectives 
Performance 
Indicator 

Baseline     Annual Target 
 
Mid-Term  Target 

Actual Performance 
Reasons for variance (under / 

over performance) 
Corrective 
measures 

 

P
R

O
M

O
T

E
 L

O
C

A
L

 E
C

O
N

O
M

IC
 D

E
V

E
L

O
P

M
E

N
T

 &
 J

O
B

 C
R

E
A

T
IO

N
 

Number of Jobs 
created through 
Expanded Public 
Works Programme, 
Community Workers 
Programme, Capital 
Projects and other 
Local Economic 
Development initiatives 

1000 jobs 
created 

1000 
Jobs created Jobs created 
through Expanded Public Works 
Programme, Community 
Workers Programme, Capital 
Projects and other Local 
Economic Development 
initiatives by 30 June 2025 

Not a target for this 
quarter 

N/A N/A N/A 

Budget (R)  
R34 500 000  (MIG) 
R1 221 660 000 (EPWP) 

    

Number of 
SMMEs/Cooperatives 
support initiatives 

4 Support 
Initiatives 

6 Support initiatives by 30 June 
2025 (Funding, Business Plan 

Development, Exhibitions, 
Training & Workshops) 

2 Support initiatives 
by 31 December 

2024 

Achieved 

2  Support initiatives 
was provided  

N/A N/A 

Budget (R)  R 200 000     

Number of reports on 
the implementation of 
the SLP 

Existing 
4 reports on the implementation 

of the SLP by 30 June 2025 

2 reports  on the 
implementation of 

the SLP by 31 
December  2024 

Not Achieved 
Community of 

kraaipan halted the 
process of 
community 

consultation for SLP 
at ransom hence we 

can finalise until 
today  

The corrective measures are to 
ask leadership of the 

Municipality in relation with tribal 
authority of kraaipan to meet 
with community to solve the 

grievances of the community.so 
as to allow slp process to be 
finalised for mine to pay the 

project and we move forward 

Community of 
kraaipan halted 
the process of 

community 
consultation for 
SLP at ransom 
hence we can 
finalise until 

today  
Budget (R)  Operational     

Number of Tourism 
Initiatives conducted 

Kraaipan 
Museum 

4 Tourism Initiatives Conducted 
by the 30 June 2025 (Marketing, 

Heritage) 

2 Tourism Initiative 
conducted by 31 
December 2024 
 (Heritage Day 

celebrations and 

Setlhwatlhwe 

Heritage ) 

Achieved 

2  Tourism Initiative s 
were conducted 

N/A N/A 

Budget (R)  Operational     
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                                                                                                                              KPA: LOCAL ECONOMIC DEVELOPMENT 

 

Objectives Performance Indicator Baseline  Annual Target Mid-Term  Target Actual Performance 
Reasons for variance 
(under / over 
performance) 

Corrective measures 

  
  

  
 P

R
O

M
O

T
E

 L
O

C
A

L
 E

C
O

N
O

M
IC

 

D
E

V
E

L
O

P
M

E
N

T
 &

 J
O

B
 C

R
E

A
T

IO
N

 

Number of Signage & 
Branding Erected 
(Information Boards) 

10 Boards 
installed 

 

10 Signage & Branding 
Erected by 30 June 2025 

(Information Boards) 

Not a target for 
this quarter 

N/A N/A N/A 

Budget (R)  Operational     

Number of reports on 
Profiled Lodges, Game 
Lodges & B&Bs 

1 Report  
4 Reports on Profiled 
Lodges, Game Lodges & 
B&Bs by 30 June 2025 

2  Reports on 
Profiled Lodges, 
Game Lodges & 

B&Bs by 31 
December 2024 

Not Achieved 

1 Report on Profiled Lodges, 
Game Lodges & B&Bs was 
conducted 

The owners not 
interested to come to 
the party with 
municipality 

The only way we can 
make this owners 
come to party is when 
we can have business 
bylaws  

Budget (R)  Operational     
 
 
Number of CPAs profiled 

New 

2 CPAs profiled by 30 
June 2025 

(Gaesegwe & Makgobi 
CPAs) 

1 CPA’s profiled 
by 31 December 
2024 

Not Achieved  

0  CPA’s was profiled 

During the period the 
Municipality was involved 
with SPAZA shops 
registration 

The CPA profiling will be 
conducted during the 
third quarter 

Budget (R)  Operational     
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                                                                       KPA: INFRASTRUCTURE DEVELOPMENT AND BASIC SERVICE DELIVERY 

Objectives Performance Indicator Baseline      Annual Target Mid-Term  Target Actual Performance 
Reasons for 

variance (under / 
over performance) 

Corrective measures 

P
R

O
V

IS
IO

N
 O

F
 B

A
S

IC
 M

U
N

IC
IP

A
L

 S
E

R
V

IC
E

S
 A

N
D

 

IN
F

R
A

S
T

R
U

C
T

U
R

E
 

Km of  gravel roads 
maintained 

16.4 km 

 
5 km of gravel roads 

maintained by 30 
June 2025 

Not a target for this 
quarter 

N/A N/A N/A 

 Budget (R)  R 1 200 000     

Number of Reports on 
Serviced and Maintained 
High Mast & Flood Lights  

9 Reports  

4 Reports on 
Serviced and 

Maintained High Mast 
& Flood Lights by 30 

June 2025 

2 reports on Serviced 
and Maintained High 
Mast & Flood Lights 

by 31 December 
2024 

Not Achieved  

1 report on Serviced and 
Maintained High Mast & 

Flood Lights 

Delayed appointment 
of Service Provider 

Tender closing 09 Jan 
2025.  Internal team has 
been maintaining where 
they can but shortage of 

spares inhibits full 
maintenance 

Budget (R)  R 3 000 000     

Number of indigents on 
the register 

1 Indigents in 
the register 

20893 Indigents in 
the register by 31 

May 2025 

20893 Indigents in 
the register by 31 
December 2024 

    Achieved 

22 657 HH Registered 

Accelerated 
registration of 

Indigents 

Ensure all the new 
registrations comply to 
Policy Requirements 

Budget (R)  Operational      

Number of Reports on 
Eskom Electrification 
Programme & Projects 
submitted to Council 

4 reports on 
Eskom 

Electrification 
Programme & 

Projects 

4 reports on Eskom 
Electrification 
Programme & 

Projects submitted to 
Council by 30 June 

2025 

2  Reports  Eskom 
Electrification 
Programme & 
Projects by 31 

December 2024 

 
Achieved 

2  Report on Eskom 
Electrification Programme & 
Projects has been submitted 

to Council 

 
 

N/A 

 
 

N/A 

Budget (R)  Operational     

Number of Indigent 
Household (HH) receiving 
Free Basic Electricity 

20893 HH 

20893 Indigent 
households receiving 
FBE by 30 June 2025 

 

Not a target for this 
quarter 

N/A N/A N/A 

Budget (R)  R 5 590 000     
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                                                                       KPA: INFRASTRUCTURE DEVELOPMENT AND BASIC SERVICE DELIVERY 

 

Objectiv
es 

Performance 
Indicator 

Baseline 
 Revised Annual 

Target 
Mid -Term Target Actual Performance 

Reasons for variance 
(under / over 
performance) 

Corrective 
measures 

P
R

O
V

IS
IO

N
 O

F
 B

A
S

IC
 M

U
N

IC
IP

A
L

 S
E

R
V

IC
E

S
 &

 I
N

F
R

A
S

T
R

U
C

T
U

R
E

 

Number of   
Reports on the 
implementation of 
Water Projects by 
DWA&S, NMMDM 
& Magalies Water 
noted by Council 

4 reports 

4 Reports on the 
implementation 

of Water Projects 
by DWA&S, 
NMMDM & 

Magalies Water 
by 30 June 2025 

 

2 Reports on the 
implementation of 
Water Projects by 

DWA&S, NMMDM & 
Magalies Water by 

31 Dec 2024 

 
 

Achieved 

2  Report on the 
implementation of Water 

Projects by DWA&S, 
NMMDM & Magalies Water 

noted by Council 

 
 

N/A 

 
 

N/A 

Budget (R)  Operational     

Number of 
Strategic Waste 
Removal points 
noted by Council 

4 Reports 

4 reports on 
Strategic Waste 
Removal points 

noted by Council 
by 30 June 2025 

 

2 report on Strategic 
Waste removal 
Report noted by 
Council by 31 

December 2024 

Achieved 

2  report on Strategic 
Waste removal Report has 

been noted by Council 

  

Budget (R)  Operational     
Number of   
Reports on 
Housing Projects 
Implemented by 
DHS noted by 
Council 

4 Reports 

4 reports on the 
Housing Reports 
implemented by 
COGHSTA by 30 
June 2025 

2 report on the 
Housing Reports 
implemented by 

COGHSTA by 31 
Dec 2024 

Achieved 

2 Housing Reports 
implemented by COGHSTA 
has been noted by Council 

N/A N/A 

Budget (R)  Operational     

Number of Sport 
Facilities 
constructed for 
Phase 2 & 3 

8 

1 Sport Facility 
constructed 

(Phase 2 & 3) by 
30 June 2025 
 (Logageng) 

Site re-established 
and Dressing area 
building at Window 
level and Athletic 
tracks gravelling 
complete by 31 Dec 
2024 

Achieved 

Athletic tracks gravelling 
completed 

N/A N/A 

Budget (R)  R10 000 000     
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                                                                       KPA: INFRASTRUCTURE DEVELOPMENT AND BASIC SERVICE DELIVERY 

 

Objectives Performance 
Indicator 

Baseline 
 Revised Annual 

Target 
Mid -Term Target Actual Performance 

Reasons for 
variance (under / 
over 
performance) 

Corrective 
measures 

 

Number of 
completed & 
energised high mast 
lights – Phase 1 

Existing 

04 Completed & 
energised High 
Mast Lights – 

Phase 01 by 30 
June 2025  
(Ward 06) 

Site established 100% and 
Four foundations footing 
complete and awaiting 

manufacturing and assembly 
of masts by 31 Dec 2024 

Not Achieved 

The  process is currently  
at an evaluation stage 

All management 
team responsible 
for Evaluation 
were held up on 
audit process 
during the period 

Evaluation and 
Adjudication to be 
completed by mid-
February 2025 and 
appointment be 
issued to the 
winning bidder.  

Budget (R)  R 2 615 339.79     

Number of internal 
access roads 
constructed and 
completed 

Existing 

1 Internal Access 
Road 

constructed & 
completed in 

Madibogo Pan & 
Diolwane by 30 

June 2025 

-Base layer completed 
-Culvert crossing 

construction at 70% 
-Laying of pavement blocks 

at 25% by 31 Dec 2024 

Achieved 

1.8km paving blocks layer 
(80% completion) 

The over 
performance was 
due to  the 
commitment and 
good performance 
of the Contractor 

N/A 

 Budget(R)  R 10 520 338.83     

P
ro

v
is

io
n

 o
f 

B
a

s
ic

 M
u

n
ic

ip
a
l 

S
e
rv

ic
e
s
 a

n
d

 I
n

fr
a
s
tr

u
c
tu

re
 Number of internal 

access roads 
constructed and 
completed 

Existing 

1 Internal Access 
Road 

constructed and 
completed in 

Makgobistad by 
30 June 2025 

-Base layer complete and  
-Laying pavement blocks at 

80% by 31 Dec 2024 

Not Achieved  
The construction is 
standing at 40% 

This due the poor 
performance of 
the Contractor 

The responsible 
portfolio is currently 
playing its oversight 

for possible 
intervention 

Budget(R)  R 10 155 650.52     

Number of internal 
access roads 
constructed and 
completed 

Existing 

1 Internal Access 
Road 

constructed in 
Mabule & 
Mathateng 

completed by 30 
June 2025 

All payment due to the 
contractor and consultant 

paid and project on practical 
completion by 30 September 

2024 

Achieved 

All payment due to the 
contractor and consultant 
were paid and project is at 

practical completion 
 

N/A N/A 

Budget(R)  R 4 169 420.86     
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                                                                       KPA: INFRASTRUCTURE DEVELOPMENT AND BASIC SERVICE DELIVERY 

 

Objectives 
Performance 
Indicator 

Baseline  Revised Annual Target Mid -Term Target 
Actual 
Performance 

Reasons for 
variance (under / 
over performance) 

Corrective measures 

P
R

O
V

IS
IO

N
 O

F
 B

A
S

IC
 M

U
N

IC
IP

A
L

 S
E

R
V
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E
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N

F
R

A
S

T
R

U
C

T
U

R
E

 

Number of 
cemeteries 
fenced 

Existing 

1 Cemetery yard fenced and 4 
VIP toilets installed by 30 

September 2024 (Setlagole, 
Ward 05) 

Two sliding gates and six VIP toilet 
doors installed 

Not achieved 
 

0 sliding gates 
and six VIP toilet 
doors were 
installed 

The Municipality still 
owe the consultant 
money for work 
previously done and 
that led to him 
pausing with work 

A claim has been 
submitted and payment 
should be effected by 
15

th
 Oct 2024.  

Budget (R)  R 250 000.00     

Number of 
internal access 
roads 
constructed 

Existing 
1 Internal Access Road 
constructed in Setlhwatlhwe by 30 
June 2025 (Phase 01) Ward 13 

Designs complete and  Contractor 
appointed by 31 December  2024  

Not Achieved  

The process is 
currently  at an 
evaluation stage 

All management 
team responsible 
for Evaluation were 
held up on audit 
process during the 
period 

Evaluation and 
Adjudication to be 
completed by mid-
February 2025 and 
appointment be issued 
to the winning bidder.  

Budget (R)  R 2 875 000.00     

Number of 
Community Halls 
constructed and 
completed  

Existing 

1 Community Hall constructed & 
Completed in Gareleng –  

By 31 March 2025 (Ward 09) 

-General Plumbing at 100% 
-Electrical wiring at 100%  and Eskom 
connection complete 
-doors and glazing complete by 31 Dec 
2024 

Not Achieved  

The process is 
currently  at an 
evaluation stage 

All management 
team responsible 
for Evaluation were 
held up on audit 
process during the 
period 

Evaluation and 
Adjudication to be 
completed by mid-
February 2025 and 
appointment be issued 
to the winning bidder.  

Budget (R)  R 1 200 000.00     
Number of 
specialized 
vehicles for 
waste 
management 
purchased 

New 

08 Specialized vehicle purchased 
for Waste Management by  30 
March 2025 (2x 7-ton Skip 
Loader Trucks, 1 x 7 Waste 
Compressor Truck, 2 x TLB, 1 x 
Tractor) 

Service provider appointed,  
Specifications submitted and approved 

by 31 Dec 2024 

Achieved 

The specifications 
has been 
submitted and 
approved 

N/A N/A 

Budget (R)  R 11 604 008.00     

 

Number of 
internal access 
roads re-
constructed and 
completed 

Existing 

1 internal access roads remedial 
work completed in Kraaipan by 30 

December 2024   
 

- Removal of existing pavement blocks  
- Ripping and cut to spoil existing 
pavement layers 
- Ripping and recompacting roadbed 
and stockpiling for sub-base layer 
stabilized base layer 1 internal access 
roads remedial work completed in 
Kraaipan by 31 December 2024   

Achieved  

The project is 
completed and  
the road is open 
for Public use 

The over 
performance was 

due to  the 
commitment and 

good performance 
of the Contractor 

N/A 

 Budget (R)  R 4 221 080.43     
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KPA: INFRASTRUCTURE DEVELOPMENT AND BASIC SERVICE DELIVERY  
 

Objective
s 

Performance 
Indicator 

Baseline  Annual Target Mid-Term Target  Actual Performance 
Reasons for variance (under / 

over performance) 
Corrective 
measures 

 P
R

O
V

IS
IO

N
 O

F
 B

A
S

IC
 M

U
N

IC
IP

A
L

 S
E

R
V

IC
E

S
 

A
N

D
 I
N

F
R

A
S

T
R

U
C

T
U

R
E

  
  

  
  

  
  

  
  
  

  
  
  

  

Number of Library 
Awareness 
Programmes Held 

4 
5 Library Awareness 

Programmes Held by 30 
June 2025 

3 Library Awareness 
programme held by 31 

Dec 2024 

Not Achieved  

1  Library Awareness 
programme was held 

The target was not achieved as 
schools were focused on final 

exams  

The target will 
address in the 
third quarter 

Budget (R)  R20 000     
Number of Library 
Statistical Reports 
submitted to CATA 

New 
4 Library Statistical 
Reports submitted to 
CATA by 30 June 2025 

2 Library Statistical 
Report by 31 Dec 2024 

Achieved  

2 Library Statistical Report 
submitted 

N/A N/A 

Budget (R)  Operational     

Number of Libraries 
with Fun ctional 
Committees 

New 
3 Libraries with 

Functional Committees 
by 30 June 2025 

3 Libraries with 
Functional Committees 

by 31 Dec 2024 

Achieved  

3 Libraries are with 

Functional Committees 
N/A N/A 

Budget (R)  Operational     

Number of Library 
Committee Meetings 
Held 

New 
4 Library Committees 
meetings held by 30 June 
2025 

 
2 Library Committee 

meeting held by 31 Dec 
2024 

Achieved  

2 Library Committee meeting 
were held 

N/A N/A 

Budget (R)  Operational     

R
E

V
E

N
U

E
 

E
N

H
A

N
C

E
M

E
N

T
 

Number of Traffic 
Fines Issued  

?? 
2000 Traffic Fines issued 
by 30 June 2025 

1000  Traffic Fines 
issued by 31 Dec 2024 

Not Achieved 

127 Traffic Fines were 
issued 

Due to over saturation of by two 
Provincial  and Local Law 

enforcement offices 

It has been 
resolved to 

conduct Ratlou 
North in order to 
meet the target 

Budget (R)  Operational     

Number of road 
blocks conducted  

4 road 
blocks 

conducted 

4 road blocks conducted 
by 30 June 2025 

2  road block conducted 
by 31 Dec 2024 

Achieved  

6  Road blocks conducted 
The over performance was due to 
the festive road safety awareness 

conducted with stakeholders 

N/A 

Budget (R)  Operational     
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KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

 
Objectives 

 

Performance 
Indicator 

Baseline  Annual Target Mid-Term Target Actual Performance 
Reasons for variance 
(under/over 
performance) 

Corrective measures 
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E
R

N
A

N
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Number of Audit 
Charters reviewed 

1 Audit Charter 
1 Audit Charter reviewed 

by 31 December 2024 

1 Audit Charter 
reviewed by 31 
December 2024 

Not Achieved 

0 Audit Charter 
reviewed 

The Audit Charter is 
due for review with 
other Internal Audit 
documents in the fourth 
quarter 

The Audit Charter will 
be submitted for review 

during the fourth 
Quarter 

Budget (R)  Operational      

Number of Audit 
Committee Sittings 
held 

???? 
4 Audit Committee 
Sittings held by 30 June 
2025 

2 Audit Committee 
Sittings by 31 

December 2024 

Achieved 

3 Audit Committee 
Sittings 

The over performance 
is due to Special sitting 
on AFS & APR Review 

The IA Operational Plan 
will be aligned with the 
targets as outlined in 
the SDBIP during the 
revision 

Budget (R)  R 100 000     

Number of Internal 
Audits Conducted 

4 Internal Audits 
4 Internal Audits 

Conducted 
By 30 June 2025 

2 Internal Audits 
Conducted by 31 
December 2024 

Achieved 

3 Internal Audits were 
conducted 

The over performance 
is in line with the 
Operational Plan 
Dictates two reports per 
quarter 

The IA Operational Plan 
will be aligned with the 
targets as outlined in 
the SDBIP during the 
revision 

Budget (R)  Operational     
Number of Internal 
Audit (IA) Plan 
Adopted by Audit 
Committee  

1 
1 

IA Plan developed by 31 
May 2025 

Not a target for this 
term 

N/A N/A N/A 

Budget (R)  Operational     
Number of Risk 
Management Policies 
reviewed & adopted  

Policy Existing 
1 RMP reviewed & 

adopted by 31 May 2025 
Not a target for this 

term 
N/A N/A N/A 

Budget (R)  Operational     
Number of Internal 
Audit Reports 
submitted to Audit 
Committee for 
consideration  

4 

4 Internal Audit Reports 
submitted to Audit 

Committee for 
consideration 
(1 per quarter) 

2 Internal Audit 
Reports submitted 
to Audit Committee 
for consideration by 
31 December 2024 

Not Achieved 

1 Internal Audit Report 
was submitted to Audit 

Committee 

The Audit Committee 
did not sit during the 

period 

The reports will be 
considered during the 

third quarter 

Budget (R)  Operational     
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KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

 
Objectives 

 

Performance 
Indicator 

Baseline  Annual Target Mid-Term Target Actual Performance 
Reasons for variance 
(under/over 
performance) 

Corrective 
measures 

P
R

O
M

O
T

E
 G

O
O

D
 G

O
V

E
R

N
A

N
C

E
 

Number of revised 
Risk Management 
Strategy (RMS) 
Adopted by Council  

Strategy in 
place 

1 
Adopted RMS by 31 May 

2025 

Not a target for this 
term 

N/A N/A N/A 

Budget (R)  Operational     

Number of Fraud and 
Corruption Strategy 
adopted by Council  

Strategy in 
place 

1 Fraud & Corruption 
Strategy Adopted by 
Council by 31 May 2025 

Not a target for this 
term 

N/A N/A N/A 

Budget (R)  Operational     

Number of MPAC 
Reports submitted to 
Council for noting  

4 
4 MPAC Reports submitted 
to council for noting by 
30June 2025 

2 MPAC Report 
submitted by 30 Dec 

2024 

Achieved 

2 MPAC report  was 
submitted to Council 

for Noting 

N/A N/A 

Budget (R)  R17 000     

Number of Support 
Training Conducted 
for MPAC & Rules 
Committee 

2 

2 Support Training 
Conducted for MPAC & 

Rules Committee 
(Q2 & Q4) 

1 Support Training 
Conducted by 31 
December 2024 

 
Not Achieved 

The Target was not 
achieved 

The MPAC was 
dissolved due to lack of 
performance during the 

period 

The training will be 
conducted during 
Quarter 3 for the 

newly established 
Committee 

Budget (R)  R17 000     

Number of functional 
Ward Committees 

14 
14 

Functional Ward 
Committees 

14 Functional Ward 
Committees by 31 
December 2024 

Achieved 

All 14 Ward 
Committees are 

functional 

N/A N/A 

Budget (R)  R2 604 000     

Number of Ward 
Committees reports 
submitted to Council 

4 

4 Ward Committees 
reports submitted to 

Council by 30 June 2024 
 

2  Ward Committee 
reports  submitted to 

Council by 31 
December 2024 

Achieved 

2 Ward Committee 
report was  submitted 

to Council 

N/A N/A 

Budget (R)  Operational     
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KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

 
Objectives 

 

Performance 
Indicator 

Baseline  Annual Target Mid-Term Target Actual Performance 
Reasons for variance 
(under/over performance) 

Corrective 
measures 

P
R

O
M

O
T

E
 

G
O

O
D

 

G
O

V
E

R
N

A

N
C

E
 

Number of Public 
Participation Events 
Supported 
IDP/Budget/PMS, Annual 
Report, x Imbizos & Ward 
Comm. Functions) 

4 

4 Public Participation 
events supported by 30 
June 2025 IDP/Budget/PMS, 

Annual Report, x Imbizos & Ward 
Comm. Functions) 

2  Public Participation 
event supports by 31 

December 2024 
IDP/Budget/PMS, Annual 
Report, x Imbizos & Ward 

Comm. Functions) 

Achieved 

2 Public Participation 
event were supported 

N/A N/A 

Budget (R)  R300 000     

P
R

O
M

O
T

E
 C

O
M

M
U

N
IT

Y
 

P
A

R
T

IC
IP

A
T

IO
N

 

Number of Youth 
Summit Held 

New 
1 Youth Summit Held by 30 

June 2025 
Not a target for this 

term 
N/A 

N/A N/A 

Budget (R)  R110 000     

Number of Youth 
Career Exhibition 
Held 

New 
1 YCE Held by 30 June 
2025 

Not a target for this 
term 

N/A N/A N/A 

Budget (R)  R 50 000     

Number of Youth 
Development 
Programmes Held 

New 
4 Youth Development 

programmes held by 30 
June 2025 

Not a target for this 
term 

N/A 
 

N/A N/A 

Budget (R)  R60 000     
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                                                                                                                 KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

 

 
Objectives 
 

Performance 
Indicator 

Baseline  Annual Target Mid-Term Target Actual Performance 
Reasons for variance 
(under/over performance) 

Corrective 
measures 

 
Number of Disability 
Forum Meetings Held 

New 
4 Disability Forum 

Meetings Held by 30 June 
2025 

2  Disability Forum 
Meetings Held by 31 

Dec 2024 

Achieved 

2 Disability Forum 
Meetings was Held 

N/A N/A 

Budget (R)  R 90 000     

P
R

O
M

O
T

E
 

C
O

M
M

U
N

IT

Y
 

P
A

R
T

IC
IP

A

T
IO

N
  

 Number of 
Operational Tele 
Centres  

3 
Telecentres 

3 Operational Tele Centres 
by 30 June 2024 

(Tshidilamolomo, Kraaipan 
& Setlagole) 

3 Operational Tele 
Centres by 31 

December 2024 
(Tshidilamolomo, 

Kraaipan & Setlagole) 

 Achieved 

3 Tele Centres are 
Operational 

N/A N/A 

Budget (R)  R300 000     

E
n

h
a

n
c

e
 C

o
m

m
u

n
ic

a
ti

o
n

  
 

Number of Reports 
on Moderations & 
Assessments 

1 

1 Moderation & 
Assessment report noted 
by Council by 30 June 
2025 

Not  target for this 
quarter 

N/A N/A N/A 

Budget (R)  R300 000     

Number of 
Graduation 
Ceremonies held 

1 
1 Graduation Ceremonies 
held by 30 June 2025 

Not a target for this 
quarter 

N/A N/A N/A 

Budget (R)  R300 000     

Number of Accredited 
Telecentres 

1 
1 Telecentre Accredited by 
30 June 2025 

Not a target for this 
quarter 

N/A N/A N/A 

Budget (R)  R300 000     
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SPATIAL RATIONALE 

 

Objectives Performance Indicator Baseline  Annual Target 
Mid-Term  

Target 
Actual Performance 

Reasons for variance 
(under / over 
performance) 

Corrective measures 

  
  

 I
M

P
R

O
V

E
 S

P
A

T
IA

L
 

P
L

A
N

N
IN

G
 

Number of 
Sipplementary 
Valuation Rolls 
implemented 

2022 – 2028 
GVR 

1 Supplementary 
Valuation Roll 

implemented by 30 
June 2025             

Not a target 
for this 
quarter 

N/A N/A N/A 

Budget (R)  R 600 000     

Number of Funding 
applications submitted 
for Land Tenure 
Upgrades 

Setlagole & 
Madibogo 

1 Funding applications 
submitted for Land 

Tenure Upgrades by 30 
December 2024 
(Logageng & 
Makgobistad) 

1 Funding 
applications 
submitted for 
land Tenure 
upgrades by 

31 
December 

2024 

Achieved 

1 Funding applications 
submitted for land Tenure 

upgrades 

N/A N/A 

Budget (R)  Operational     



  

 
 

 

6. FINANCIAL STATE OF THE MUNICIPALITY 

 
LEGISLATIVE REQUIREMENT 
 
Chapter 8 of the Municipal Finance Management Act no 56 of 2003 which deals with responsibilities 

of municipal officials and specifically those of the accounting officer requires the following in 

terms of Section 72: 

(1) The accounting officer of a Municipality must by 25 January of each year- 
(a) assess the performance of the municipality during the first half of the financial 
year taking into account – 

(i) the monthly statements referred to in section 71 for the first half of the 

financial         year; 

(ii) the municipality’s service delivery performance during the first half of the 

financial     year, and the service delivery targets and performance indicators 

set in the service delivery and budget implementation plan; 

(iii) the past year’s annual report, and progress on resolving problems 
identified in the annual report; and 

 
(iv) the performance of every municipal entity under the sole or shared control 

of the municipality, taking into account reports in terms of section 88 from any 

such entities; and; 

(b)submit a report on such assessment to- 
(i) the mayor of the municipality; 
(ii) the National Treasury; and 
(iii) the relevant Provincial Treasury 

 
(2) The statement referred to in section 71(1) for the sixth month of a financial year may be 

incorporated into the report referred to in subsection (1) (b) of this section. 

(3)The accounting officer must, as part of the review- 
 (a) make recommendations as to whether an adjustments budget is necessary; and 

(b) recommend revised projections for revenue and expenditure to the extent that this 

may be necessary. 

FINANCIAL INDICATORS FOR THE PERIOD ENDING 31 DECEMBER 2024 
Introduction 
 

The legislation's purpose with this report is to timeously provide Mayors/Councils with 

performance information of their Local Council, and thereby provide sufficient time to 

implement the necessary actions to ensure the set targets are met and the budget is not 

overspent. 



  

 
 

 

RATLOU LOCAL MUNICIPALITY MID-TERM REPORT: 01 JULY 2024–31 DECEMBER 2024 

PART 1: 

1.1 Executive Summary 

1.2 In-year Budget Statement Tables 

 

1.2.1 Table C 1- Monthly Budget Statement Summary 

1.2.2 Table C 2- Financial performance by Standard classification 

1.2.3 Table C 3- Financial performance by municipal vote 

1.2.4 Table C 4- Financial performance by municipal type 

1.2.5 Table C 5- Capital Budget 

1.2.6 Table C 6- Financial Position 

1.2.7 Table C 7- Cash Flow 

 

PART 2 Supporting Documentation 

2.1 Debtors Age Analysis 

2.2 Creditors Age Analysis 

2.3 Investment portfolio Analysis 

2.4 Allocation and Grant receipts and expenditure 

2.5 Rollover expenditure 

2.6 Councillor and board member allowances and employee benefits 

2.7 Material variances to the service delivery and budget implementation 

plan 

2.8 Capital Programme Performance 

2.9 Repairs & Maintenance of assets 

2.10 Other supporting documents 

 

 

 

 

 

 

 

 



  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

 
 

 

 

Recommendations: 

 That the Committee and council note the contents of the 2023/24 Mid-year Budget and 

Performance Assessment report compiled in line with Section 72 of the MFMA 

 That the Committee & council note that there will be a need for adjustment budget to align 

over and under performance highlighted in the report as well as to correct errors in the 

budget 

QUALITY CERTIFICATE 

I, LLoyd Leoko  Municipal Manager of Ratlou Local Municipality, hereby certify that Mid-

year Budget Performance Assessment report for the period from 1st July 2023 to 31st 

December 2024 has been prepared in accordance with the Municipal Finance Management 

Act and the regulations made under the Act. 

 

Print Name: LLoyd Leoko 

Municipal Manager of Ratlou Local Municipality (NW381) 

(Name and demarcation of code of municipality)  

 

 

Signature : _____________________ 

 

 

Date          :    _____________________ 
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